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INDEPENDENT AUDITOR'S REPORT

Board of Directors
Glen Lake Association, Inc.

Opinion

We have audited the accompanying financial statements of the Glen Lake Association, Inc. (the
"Association") (a nonprofit organization), which comprise the statements of financial position as of
December 31, 2025 and 2024, and the related statements of activities, functional expenses, and cash flows
for the years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Glen Lake Association, Inc., as of December 31, 2025 and 2024, and the changes in its net
assets and its cash flows for the years then ended in accordance with accounting principles generally accepted
in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of the
Association and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.
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Board of Directors
Glen Lake Association, Inc.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Association's ability to continue as
a going concern within one year after the date that the financial statements are available to be issued.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with generally accepted auditing standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Association's internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Association's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Tesnis, Ganrthondd 5 Nyergarth

Certified Public Accountants
Traverse City, Michigan

July 9, 2026



Glen Lake Association, Inc.

STATEMENTS OF FINANCIAL POSITION

December 31,

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Investments
Current portion of pledges receivable, net
Prepaid expenses

Total current assets

NON-CURRENT ASSETS
Endowment investments
Property and equipment, net of accumulated depreciation
Long-term portion of pledges receivable

Total non-current assets

Total assets

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable
Deferred revenues

Total current liabilities

NET ASSETS
Without donor restrictions
Undesignated
Board designated - program
Board designated - reserve fund

Total without donor restriction
With donor restrictions
Purpose and time restrictions
Perpetual in nature
Total with donor restrictions

Total net assets

Total liabilities and net assets

The accompanying notes are an integral part of these financial statements.

2025 2024
$ 168,958 § 212,859
1,881,949 1,566,097
25,078 38,022
17.896 8.704
2,093.881 1,825,682
1,415,379 1,376,210
55,540 58,963
5,000 24.021
1.475.919 1.459.194
$ 3.569.800 § 3.284.876
$ 527§ 9,247
43.423 45910
43.950 55.157
819,913 626,188
- 30,000
884.681 777,297
1,704,594 1.433.485
405,877 420,024
1.415.379 1,376.210
1.821.256 1.796.234
3.525.850 3.229.719
$ 3.569.800 § 3.284.876



SUPPORT AND REVENUES
Contributions

Contributions of non-financial assets

Program revenue
Investment earnings (loss)
Other income

Net assets released due to the satisfaction of restrictions

Total support and revenue

EXPENSES
Program expenses
Water quality
Boat wash
Invasive species
Education
Water level

Total program expenses

Support services expenses
Administrative
Fundraising

Total support services expenses

Total expenses

CHANGE IN NET ASSETS

NET ASSETS, beginning of year

NET ASSETS, end of year

Glen Lake Association, Inc.
STATEMENT OF ACTIVITIES

Year Ended December 31, 2025

Without With
Donor Donor
Restrictions _Restrictions Total

$ 393,308 $ 29,340 $ 422,648
9,375 - 9,375
895 - 895
203,209 99,210 302,419
345 - 345
103,528 (103.528) -
710.660 25.022 735.682
128,284 - 128,284
61,541 - 61,541
36,727 - 36,727
50,781 - 50,781
3.640 - 3.640
280.973 - 280.973
124,820 - 124,820
33.758 - 33.758
158.578 - 158.578
439.551 - 439.551
271,109 25,022 296,131
1.433.485 1.796.234 3.229.719
$ 1.704.594 $ 1.821.256 $ 3.525.850

The accompanying notes are an integral part of these financial statements.



Glen Lake Association, Inc.

STATEMENT OF ACTIVITIES

Year Ended December 31, 2024

SUPPORT AND REVENUES
Contributions
Investment earnings (loss)
Other income
Net assets released due to the satisfaction of restrictions

Total support and revenue
EXPENSES
Program expenses
Water quality
Invasive species
Total program expenses
Management and general expenses
Administrative
Fundraising
Total management and general expenses
Total expenses
CHANGE IN NET ASSETS

Net assets, beginning of year

Net assets, end of year

The accompanying notes are an integral part of these financial statements.

Without With
Donor Donor
Restrictions _Restrictions Total

$ 217312 $ 52,040 $§ 269,352
106,410 113,231 219,641
753 - 753
165.658 (165.658) -
490.133 (387) 489.746
52,487 - 52,487
99.440 - 99.440
151,927 - 151,927
90,882 - 90,882
47.519 - 47.519
138.401 - 138.401
290,328 - 290,328
199,805 (387) 199,418
1.233.680 1.796.621 3.030.301

$ 1433485 $ 1.796.234 § 3.229.719




Salaries and wages
Payroll taxes
Employee benefits
Workers compensation

Total payroll related

Professional fees

Grant expense
Contracted field support
Insurance

Software and technology
Occupancy

Bank and merchant fees
Supplies and materials
Depreciation

Printing and copying
Maintenance and repairs
Recruiting and hiring
Promotional expense
Equipment services
Telephone and internet
Dues and subscriptions
Travel and conferences
Postage and shipping
Training and development
Interest and penalties
Miscellaneous

Total expenses

-

Glen Lake Association, Inc.
STATEMENT OF FUNCTIONAL EXPENSES

Year Ended December 31, 2025

Program Services

Supporting Services

Total Total
Water Invasive Program Supporting
Quality Boat Wash Species Education = Water Level Services Administration Fundraising Services Total
$ 27247 $§ 51,250 $ 6,779 $§ 29,023 $ 175 $ 114474 $ 48,676 % 14911 $ 63,587 $ 178,061
1,937 3,913 501 2,433 13 8,797 3,629 1,405 5,034 13,831
- - - 1,325 - 1,325 2,775 900 3,675 5,000
247 2.105 - - - 2.352 321 - 321 2.673
29,431 57,268 7,280 32,781 188 126,948 55,401 17,216 72,617 199,565
26,505 - 1,050 14,600 - 42,155 43,724 5,533 49,257 91,412
46,773 - 1,000 - - 47,773 - - - 47,773
9,525 - 26,713 - - 36,238 - - - 36,238
1,013 724 - - 3,403 5,140 6,167 - 6,167 11,307
- 400 - - - 400 3,973 4,621 8,594 8,994
- 416 - - - 416 5,846 - 5,846 6,262
- - - - - - 1,167 4,087 5,254 5,254
1,096 1,889 397 353 49 3,784 1,157 176 1,333 5,117
4,542 - - - - 4,542 - - - 4,542
1,880 327 287 276 - 2,770 372 701 1,073 3,843
3,293 - - - - 3,293 - - - 3,293
- 517 - - - 517 2,496 - 2,496 3,013
- - - 1,025 - 1,025 738 1,231 1,969 2,994
772 - - 1,746 - 2,518 - - - 2,518
- - - - - - 1,660 - 1,660 1,660
768 - - - - 768 773 - 773 1,541
1,535 - - - - 1,535 - - - 1,535
525 - - - - 525 252 193 445 970
430 - - - - 430 198 - 198 628
- - - - - - 572 - 572 572
196 - - - - 196 324 - 324 520
$ 128284 §$§ 61541 $ 36727 $ 50781 $ 3640 $ 280973 $ 124,820 $§ 33758 $§ 158.578 $ 439.551

The accompanying notes are an integral part of these financial statements.




Glen Lake Association, Inc.
STATEMENT OF FUNCTIONAL EXPENSES

Year Ended December 31, 2024

Supporting
Program Services Services
Water Invasive
Quality Species  Administration _Fundraising Total
Salaries and wages $ 30,061 $ 61,363 $ 38,410 $ - $ 129,834
Consultants 7,000 29,950 - - 36,950
Professional fees - - 20,515 36,610 93,735
Depreciation 5,888 - 276 - 6,164
Insurance - - 11,469 - 11,469
Payroll taxes 2,300 4,695 2,938 - 9,933
Newsletter, printing and postage - - - 4,996 9,992
Boat expenses 5,042 - - - 5,042
Rent - - 3,860 - 3,860
Bank fees - - 5,741 - 5,741
Annual meeting - - - 664 1,328
Maintenance - - 2,761 - 2,761
Supplies - 195 - - 195
Other 2.196 3.237 4912 5.249 20,843
Total expenses $ 52487 $ 99.440 $ 90.882 $§ 47519 $ 337847

The accompanying notes are an integral part of these financial statements.



Glen Lake Association, Inc.
STATEMENTS OF CASH FLOWS

Years Ended December 31,

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to net cash provided
(used) by operating activities
Depreciation expense
Donation of stock
Market adjustment for investments
Changes in operating assets and liabilities which affect cash and
cash equivalents
Decrease in pledges receivable
(Increase) decrease in prepaid expense
Increase (decrease) in accounts payable
Increase (decrease) in deferred revenue

Net cash flows from operating activities
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment
Proceeds from sale of investments
Purchase of investments
Net cash flows provided by investing activities
NET CHANGE IN CASH AND CASH EQUIVALENTS

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

The accompanying notes are an integral part of these financial statements.

2025 2024
$ 296,131 $ 199,418
4,542 6,164

- (12,438)
(162,415) (79,170)
31,965 230,975
(9,192) (90)
(8,720) 3,615
(2.487) 14.963
149.824 363.437
(1,119) ;
33,868 12,438
(226.474) __ (437.128)
(193.725) __ (424.690)
(43,901) (61,253)
212,859 274,112

$ 168958 $ 212.859




Glen Lake Association, Inc.
NOTES TO FINANCIAL STATEMENTS
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Nature of Activities

The Glen Lake Association, Inc. (the "Association"), is a Michigan nonprofit corporation located in Glen
Arbor, Michigan. The purpose of the Association is to preserve and protect the water quality, natural
resources, and quality of life in the Glen Lake/Crystal River Watershed through leadership, education,
and collaboration. The Association aims to be the recognized leader in evidence-based strategies for
protection of the watershed while advancing environmental education, sustainable policies, and quality of
life on or near watershed lakes and streams.

Basis of Accounting and Presentation

The financial statements of the Association have been prepared on the accrual basis of accounting and,
accordingly, reflect all significant receivables, payables and other liabilities. The Association reports
information regarding its financial position and activities according to two classes of net assets depending
on the existence or absence of donor-imposed restrictions and are as follows:

Net Assets Without Donor Restrictions - Net assets available for use in general operations and not
subject to donor (or certain grantor) restrictions. The governing board has designated, from net assets
without donor restrictions, net assets for various purposes and a board-designated reserve fund.

Beginning in 2018, up to 4% of the net asset value in the board-designated reserve fund may be
transferred to operations and used without restriction. During the years ended December 31, 2025
and 2024, $31,092 and $0 was transferred, respectively. The balance in the fund at

December 31, 2025 and 2024 was $884,681 and $777,297, respectively.

Net Assets With Donor Restrictions - Net assets subject to donor- (or certain grantor-) imposed
restrictions. Some donor-imposed restrictions are temporary in nature, such as those that will be met
by the passage of time or other events specified by the donor. Other donor-imposed restrictions are
perpetual in nature, where the donor stipulates that resources be maintained in perpetuity. Donor-
imposed restrictions are released when a restriction expires, that is when the stipulated time has
elapsed, when the stipulated purpose for which the resource was restricted has been fulfilled, or both.

Cash and Cash Equivalents
Cash and cash equivalents consist of cash on hand, demand deposits, certificates of deposit, with

maturities of 90 days or less, and money market savings maintained with banks or other financial
institutions.

-10-



NOTES TO FINANCIAL STATEMENTS - Continued

Pledges Receivable

Pledges are recognized as support in the period acknowledged by the donor. Pledges are initially
recorded at fair value less an estimate made for doubtful pledges based on a review of all outstanding
pledges on an annual basis. Pledges to be received after one year are discounted to present value at a
discount rate commensurate with the risks involved. The Association established a discount rate of 4%
as of December 31, 2025 for pledges expected to be paid beyond one year. Amortization of the discount
is recorded as contribution revenue.

The Association records an allowance for uncollectible pledges receivable based on a determination of the
likelihood of collection for each pledge receivable balance considering the age of the receivable and other
factors that would impact collection. Uncollectible amounts are written off when all efforts to collect
these receivables have been exhausted.

Investments and Related Income Recognition

Investments are reported at fair value as determined by quoted market prices. Purchases and sales of
investments are recorded on a trade-date basis. Interest income is recorded on the accrual basis.
Dividends are recorded on the ex-dividend date. Realized gains and losses on sales of investments are
determined using the average cost method. Realized and unrealized investment earnings and losses are
included in the change in net assets on the statements of activities.

Fair Value Measurements

The Association follows FASB ASC 820, Fair Value Measurements, which defines fair value, establishes
a framework for measuring fair value and enhances disclosures about fair value measurements. FASB
ASC 820 applies whenever other financial reporting standards require or permit assets or liabilities to be
measured at fair value on a recurring basis and, therefore, does not expand the use of fair value in any
new circumstances. Fair value is defined as the exchange price that would be received to sell an asset or
paid to transfer a liability in the principal or more advantageous market for the asset or liability in an
orderly transaction (i.e., not a forced transaction, such as a liquidation or distressed sale) between market
participants at the measurement date. FASB ASC 820 clarifies that fair value should be based on the
assumptions market participants would use when pricing an asset or liability and establishes a fair value
hierarchy that prioritizes the information used to develop those assumptions. The fair value hierarchy
gives the highest priority to quoted prices in active markets and the lowest priority to unobservable data.
For assets and liabilities recorded at fair value, it is the Association’s policy to maximize the use of
observable inputs and minimize the use of unobservable inputs when developing fair value measurements
for those financial instruments for which there is an active market.

Property and Equipment and Depreciation
Property and equipment are stated at cost and consist of a dam on the Crystal River in Glen Arbor,
Michigan and various testing and other equipment. It is the Association's policy to capitalize property

and equipment with an original cost basis greater than $1,000. Depreciation is computed using the
straight-line method with an estimated useful life of 40 years for the dam and 7 years for equipment.

-11-



NOTES TO FINANCIAL STATEMENTS - Continued

Leases

The Association has elected to exclude short-term leases of 12 months or less from the balance sheet.
Operating lease expense is recognized on a straight-line basis over the lease term.

Revenue Recognition

Financial support is provided by grants, public contributions and gifts. Grants and public contributions
are recognized when received or when a donor or grantor makes an unconditional promise to give.

Donor pledges are considered an unconditional promise to give and accordingly, are recognized as
support at the time of the pledge. Association membership dues received after December 1% are recorded
as deferred revenue and designated for the subsequent year.

Donated Services and Assets

A significant amount of activities of the Association is performed by volunteers. No amount has been
recorded for contributed services because criteria for recognition of such volunteer effort have not been
satisfied. The Association pays for some services requiring specific expertise. However, many
individuals volunteer their time and perform a variety of tasks that assist the Association with fundraising
activities and various committee assignments.

Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a functional basis in
the statement of functional expenses. The functional expenses present the natural classification detail of
expenses by function. Accordingly, certain costs have been allocated among the programs and
supporting services benefited. Salaries and benefits are allocated based on estimates of time and effort
and certain other costs are allocated based on specific benefits received.

Income Taxes

No provision for Federal and State income taxes has been made since the Association is exempt under
Section 501(c)(3) of the Internal Revenue Code. The Association has been classified as other than a
private foundation under Section 509(a)(2) of the Internal Revenue Code.

The Association files information returns in the U.S. Federal jurisdiction which are no longer subject to
examination by tax authorities for years before December 31, 2022. The Association has no business
income unrelated to its exempt purpose and, therefore, has not filed income tax returns in any
jurisdiction.

Use of Estimates in the Preparation of Financial Statements

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amount of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual amounts could differ
from those estimates.

-12-



NOTES TO FINANCIAL STATEMENTS - Continued

Reclassification

Certain accounts in the prior-year financial statements have been reclassified for comparative purposes to
conform with the presentation in the current-year financial statements.

Subsequent Events
Management has evaluated events and transactions for potential recognition and disclosure through
July 9, 2026, the date the financial statements were available to be issued.
NOTE B - LIQUIDITY AND AVAILABILITY
Financial assets available for general expenditure, that is, without donor or other restrictions limiting

their use, within one year of the statement of financial position date, are comprised of the following at
December 31:

2025 2024
Cash and cash equivalents $ 168958 $ 212,859
Investments 1.881.949 1.566.097
Financial assets available to meet general
expenditures over the next year $ 2.050.907 $ 1.778.956

The reserve fund consists of funds designated by the board for operating reserves and quasi-endowment
purposes. The board-designated reserve fund of $884,681 is subject to an annual spending rate of up to
4% as described in Note A. Although the Association does not intend to spend from this board-
designated reserve fund (other than amounts appropriated for general expenditure as part of our Board’s
annual budget approval and appropriation), these amounts could be made available if necessary.

Included within donor restrictions is the Boat Wash Endowment Fund with a balance of $1,415,379 and
$1,376,210 as of December 31, 2025 and 2024, respectively. Up to 5% of the net asset value of the Boat
Wash Endowment Fund may be released from restriction annually to fund boat wash operations. In
addition, the Board may approve additional disbursements as necessary for reasonable and infrequent
capital expenditures for the continued operation of the boat wash.

As part of its’ liquidity management plan, the Association invests cash in excess of daily requirements in

short-term investments, certificates of deposits and money market funds. Operating investments consist
of index funds, which may be quickly liquidated without penalty.
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NOTES TO FINANCIAL STATEMENTS - Continued

NOTE C - DEPOSITS
The Association maintains its cash balances at two financial institutions. The cash balance consists of

cash and cash equivalents. All cash balances are insured up to $250,000 by the Federal Deposit
Insurance Corporation. At December 31, 2025 and 2024, uninsured cash balances were $0.

NOTE D - INVESTMENTS

The Association’s investments are held by financial institutions and consisted of the following at
December 31:

Fair Value
2025 2024
Treasury money market funds $ 1,413,461 $ 1,304,668
Bond mutual funds 402,097 376,678
Stock mutual funds 1.481,770 1.260.961
Total investments 3,297,328 2.942.307

Investment income consisted of the following for the years ended December 31:

2025 2024
Interest and dividends $ 140,004 $ 140,479
Unrealized gains (losses) 162.415 79.162
Total investment income (loss), net $ 302419 § 219.641

Concentration of Credit Risk - Investments
Brokerage accounts have insurance of $500,000 per broker, provided by the Securities Investor

Protection Corporation. The balance of investments exceeded insured limits by $2,797,328 and
$2,442,307 at December 31, 2025 and 2024, respectively.

-14-



NOTES TO FINANCIAL STATEMENTS - Continued

NOTE E - PLEDGES RECEIVABLE

Pledges receivable consisted of the following at December 31, 2025:

Pledges due 2026 28,584

Pledges due 2027 5.000
Total pledges receivable 33,584

Less discount (3.506)
Pledges receivable, net $ 30,078

NOTE F - FAIR VALUE MEASUREMENTS

Under FASC ASC 820, the Association groups its investments at fair value into three levels, based on the
markets in which the investments are traded and the reliability of the assumptions used to determine fair
value. These levels are:

Level 1 - Valuation is based upon quoted prices for identical instruments traded in active markets.
Level I securities include those traded on an active exchange, such as the New York Stock
Exchange, U.S. Treasury securities that are traded by dealers or brokers in active over-the-
counter markets and money market funds value at net asset value of shares held by the
Association at year-end.

Level 2 - Valuation is based upon quoted prices for identical instruments traded in active markets,
quoted prices for identical or similar instruments in markets that are not active and model-
based valuation techniques for which all significant assumptions are observable in the
market.

Level 3 - Valuation is generated from model-based techniques that use at least one significant
assumption not observable in the market. These unobservable assumptions reflect estimates
that market participants would use in pricing the asset or liability. Fair value measurement
for the Association investments is based upon quoted prices.

The asset's or liability's fair value measurement level within the fair value hierarchy is based on the

lowest level of any input that is significant to the fair value measurement. Valuation techniques used
need to maximize the use of observable inputs and minimize the use of unobservable inputs.

-15-



NOTES TO FINANCIAL STATEMENTS - Continued

Following is a description of the valuation methodology and key inputs used to measure investments
recorded at fair value including an indication of the level of the fair value hierarchy in which the
investments are classified at December 31, 2025.

Treasury Money Market Funds and Mutual Funds: Shares held in mutual funds are valued at quoted
market prices which represent the net asset value (“NAV”) of shares held by the Association at year-

end and are classified as Level 1. The NAV is based on the value of the underlying assets owned by

the Association, minus its liabilities, then divided by the number of shares outstanding.

The preceding method described may produce a fair value calculation that may not be indicative of net
realizable value or reflective of future fair values. Furthermore, although the Association believes its
valuation methods are appropriate and consistent with other market participants, the use of different
methodologies or assumptions to determine the fair value of certain financial instruments could result in a
different fair value measurement at the reporting date.

The following table sets forth by level, within the fair value hierarchy, the Association's assets at fair
value as of December 31:

2025
Level 1 Level 2 Level 3 Total
Assets
Treasury money market funds § 1,413,461 § - 9 - $ 1413461
Bond mutual funds 402,097 - - 402,097
Stock mutual funds 1.481.770 - - 1.481.770
$ 3297328 $ - 3 - § 3297328
2024
Level 1 Level 2 Level 3 Total
Assets
Treasury money market funds § 1,304,668 $ -3 - $ 1,304,668
Bond mutual funds 376,678 - - 376,678
Stock mutual funds 1.260.961 - - 1.260.961
$ 2942307 $ - 3 - $ 2942307

-16-



NOTES TO FINANCIAL STATEMENTS - Continued

NOTE G - PROPERTY AND EQUIPMENT

Property and equipment consisted of the following at December 31:

2025 2024
Land and land improvements $ 119,352 $§ 119,352
Boats 42,011 42,011
Equipment 33.954 32.835
Total equipment and furnishings 195,317 194,198
Less accumulated depreciation (139.777) (135.235)
Total equipment and furnishings, net $ 55,540 § 58.963

Total depreciation expense charged to operations were $4,542 and $6,164 for the years ended
December 31, 2025 and 2024, respectively.

NOTE H - DONATED SERVICES

Contributed services during the year included donated time for environmental consulting work. The
value of contributed services, which require specialized skill, totaled $9,375 and $0 for the years ended
December 31, 2025 and 2024, respectively.

NOTE I - GRAND TRAVERSE REGIONAL COMMUNITY FOUNDATION

During 2009, the Board of Directors authorized the establishment of an endowment fund at the Grand
Traverse Regional Community Foundation (“GTRCF”). A portion of the net asset value of the
endowment fund (approximately 4%) is contributed to the Association annually in the form of an
unrestricted grant. The endowment fund assets are legally owned by the GTRCF and as such, are
excluded from Association assets. Summary financial information of the endowment fund follows:

2025 2024
Balance, beginning year $ 326,996 § 305,177
Contributions 46,773 -
Net investment gains (losses) 48,072 33,779
Grants (11.860) (11,960)
Balance, end of year $ 409981 $§ 326,996

Grants are included in contributions on the statement of activities.
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NOTES TO FINANCIAL STATEMENTS - Continued

NOTE J - NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions consisted of the following amounts at December 31:

2025 2024
Watershed scientist $ 214,560 $§ 217,820
Discovery boat 129,456 117,018
Intern fund 9,075 8,104
Hatlem creek 30,788 30,788
Other 21,998 46,294
Boat wash endowment 1.415,379 1,376,210

Total donor restricted net assets $ 1.821.256 $ 1.796.234

NOTE K - ENDOWMENT FUNDS
The Association's endowment consists of donor restricted donations and investment earnings.
Interpretation of Relevant Law

The Association is subject to the Michigan Uniform Prudent Management of Institutional Funds Act
(UPMIFA) (Act 87 of 2009), and, thus, classified amounts in its donor restricted endowment funds as net
assets with donor restrictions because those net assets are time restricted until the Association
appropriates such amounts for expenditure. Most of those net assets also are subject to purpose
restrictions that must be met before reclassifying those net assets to net assets without donor restrictions.
The Association has interpreted UPMIFA as not requiring the maintenance of purchasing power of the
original gift amount contributed to an endowment fund, unless a donor stipulates the contrary.

The activity in the endowment with donor restrictions is summarized as follows:

Endowment net assets as of January 1, 2024 $ 1.321.200
Investment earnings, net 52,264
Contributions and other revenue 2.746

Changes to endowment net assets 55.010

Endowment net assets as of December 31, 2024 1,376,210
Investment earnings, net 56,102

Appropriation and expenditures of endowment assets (16.933)

Changes to endowment net assets 39.169
Endowment net assets as of December 31, 2025 $ 1.415.379
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NOTES TO FINANCIAL STATEMENTS - Continued

Return Objectives and Risk Parameters

The Association has adopted investment and spending policies for endowment assets that attempt to
provide for consistent long-term financial stability of the Association. Endowment assets include donor-
restricted assets that the Association must hold in perpetuity or for a donor-specified period, as well as
quasi-endowment assets designated by the Association board for long-term investment and emergency
needs.

Strategies Employed for Achieving Objectives

To meet its investment objectives, the endowment shall be invested in long-term investments. The goal
of the endowment investments will be to provide a high total return on investments, consistent with the
security of principal and prudent investment management coordinated by an investment committee
selected by the Board.

Spending Policy and How the Investment Objectives Relate to Spending Policy

The Association has a policy of annually transferring up to 5% of the net asset value in the endowment to
operations to be used for boat wash related expenses.

To meet the annual transfer amount each year, the Association may utilize interest and dividends
generated by various investments, as well as capital appreciation of its investments. It is expected that
transfers will be made annually.

NOTE L - BUILDING LEASE

The Association leases office space on a month-to-month basis at $325 per month in 2025 and 2024.
Rent expense for the years ended December 31, 2025 and 2024 was $4,070 and $3,860, respectively.
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